[image: image1.emf]2003 2006 2007 2008

Boston Ch. 70 Aid

$205.6 $203.6 $210.5 $215.8

Charter Tuition Reimb.

- $3.2 $15.0 $10.0

Charter Facility Reimb.

- $5.1 - $4.2

Total

$205.6 $212.0 $225.6 $230.1

Charter School Asses.

$32.1 $43.9 $53.7 $58.2

Ch. 70 net Charter 

Schools

$173.5 $168.1 $171.9 $171.8

BPS Operating Budget

$650.6 $717.8 $747.5 $782.5

Boston Ch. 70 Aid Net Charter Schools

Figures in millions
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BPS Facing Unsustainable Budget Trends
………………………………………………………………………………………………………

Lower enrollment levels affect funding sources while staffing continues to rise
Declining enrollment in the Boston Public School (BPS) system is translating into fewer federal Title 1 and state Chapter 70 dollars flowing into the schools.  According to a recent analysis by the BPS, the trend of these declining revenue sources combined with increasing employee numbers is unsustainable.
Student enrollment in the BPS over the past five years declined by nearly 10% due to demographic changes in the population and competition from charter schools.  In practical terms, fewer students mean less funding from sources such as Title 1 and Chapter 70 school aid.  Title 1 is the primary funding source for federal No Child Left Behind obligations and is based on the number of students who receive free or subsidized lunch.  Since 2003, Title 1 funding has declined by 7%, primarily due to lower enrollment in the BPS and growth in the number of eligible students in other areas of the country.  
The BPS portion of state Chapter 70 funding has also declined in recent years.  Each year, the City receives Chapter 70 aid and charter school tuition and facility reimbursements from the state and it must pay an assessment for Boston students attending charter schools.  Chapter 70 aid plus charter school reimbursements net of the assessment is considered the BPS’s share.  Enrollment is an important factor in the Chapter 70 distribution and since 2003 BPS enrollment has decreased by 10% while charter school enrollment has increased by almost 50%.  As a result, the BPS share in FY08 is expected to be less than its 2003 level.  Even so, school operating spending has increased by 20% during this period.
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Despite the implications of declining enrollment, personnel levels are rising, largely due to employee contracts and decisions regarding multi-year policy initiatives, such as:
· More K1 Kindergarten classes and early education centers
· Class size reductions and smaller schools
· New positions, including Family and Community Outreach Coordinators and New Teacher Developers
Click here to see a BPS enrollment and staffing comparison.
BPS leadership must take this situation into account when considering any new policy decisions in preparation for the FY09 budget.  Also, expenses associated with the recently negotiated employee contracts and the continuing rise in the cost of employee benefits will require even more scrutiny of school spending and a continued search for program efficiencies.
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