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Superintendent Schools intended to transform underperforming schools
The new Boston Teachers Union contract ratified in March 2007 authorized the designation of up to 20 Superintendent Schools over the next three years in an effort to transform the system’s underperforming schools.  The schools are chosen by the Superintendent from schools that are, or are on track to be, designated as Chronically Under Performing by the Commonwealth, or schools that are designated as Restructuring according to No Child Left Behind regulations.  Each school will receive approximately $1.2 million in additional resources as well as autonomy from many union and district regulations to allow them more flexibility in executing school improvement plans.
In the 2007-2008 school year, 10 Superintendent Schools will be established, with an additional five added in each of the following two years.  The first ten Superintendent Schools include 7 elementary schools, 1 K-8, 1 middle school, and 1 high school.  Click here for a list of the 10 schools.
Teachers may transfer out of Superintendent Schools before the beginning of the school year, if they so desire.  However, up to 15% of the teachers who remain will have the chance to boost their salaries by up to 5% over their base pay by taking on additional responsibilities.  Schools may offer salary incentives as well as performance incentives for gains in student achievement.
Administratively, Superintendent Schools will have more flexibility in staffing than other Boston public schools.
· Each school’s principal or headmaster will have sole discretion in filling 75% of the school’s vacancies.  
· A new Joint Labor-Management Committee will be established for each Superintendent School to make staffing recommendations, including voting on staff to be reassigned from the school.
Teachers in Superintendent Schools will receive additional support.
· Teachers will receive an additional 20 hours of professional development each year, for a total of 50 hours.  
· Each school will have a full-time literary coach and math coach on staff.
· Each school will be partnered with one of Boston’s five largest universities for additional resources and support.

Superintendent Schools will provide more instructional time and have lower student to teacher ratios than other schools.
· The school day for each Superintendent School will be extended by one hour (180 hours per year).
· The maximum class size for all Superintendent Schools will be 2 fewer than other schools.    
Finally, Superintendent Schools will each have a full-time Family and Community Outreach Coordinator to strengthen communication between the schools and families and $50,000 for additional support services for students’ non-academic needs.
While the Superintendent Schools are a step in the right direction, the Superintendent should have autonomy in all staffing decisions in these schools, not just vacancies.  In addition, the Superintendent should be authorized to offer differential pay to teachers in such high-demand subjects as math and science.
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