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For Sale: City's North Street Building

………………………………………………………………………………………………………

Caution urged as potential sale explored.

As the Menino Administration considers selling a city-owned building on the edge of the Rose Kennedy Greenway in the North End, the motivation should not be to fill any gap in the upcoming FY07 operating budget.  Proceeds from such a sale, which are nonrecurring, should only be used for capital purposes or housing initiatives, both of which are in need of additional resources.  

Before the City decides to sell the North Street building, officials should determine whether it would be more cost-effective to transfer offices now in leased space to the building.  Where to locate the City’s Graphic Arts Department, Finance Commission and Employee Assistance Program would need to be decided.  That will resurrect the debate of whether the City should be in the printing business.

By law, the proceeds from the sale of a Boston capital asset must be deposited in the Surplus Property Disposition Fund.  Monies in this fund can only be use for purposes for which the City would be authorized to borrow for ten years or more.  However, with City Council approval, the proceeds from the Property Disposition Fund can be transferred to the operating fund for appropriation.  This tact has been taken to fund the City’s Leading the Way housing program over the last few years since the City does not apply any recurring operating revenues for this purpose.

The need to move the Graphic Arts Department most likely will raise again the issue of whether it is cost-effective for the City to be operating a printing plant with 29 employees.  The last analysis was undertaken approximately ten years ago and since then the printing equipment has been upgraded and employee costs have increased.  This situation lends itself to the Competitive Service Delivery process recommended by the Research Bureau in a 2004 report in which the department would compete with outside vendors for the City’s printing needs.
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