BPS Tasks to be Completed by August 15, 2022

= Improved system of managing, responding to & resolving
complaints

= Commission a student & safety audit

= Hire team to improve special education services

= Complete Special Education plan in the absence of senior
leadership & present to DESE

= Develop an updated policy & procedure manual on special
education & train staff

= Launch an evaluation of the current BPS transportation syste

= Use new Building Dashboard to review school bathroom
facilities & implement a district-wide plan for renovations

= Develop a system to ensure that all English learners receive
appropriate instruction & access to grade level content
instruction

= Complete the BPS Strategic Plan for Multilingual Learners

= Hire an independent auditor to analyze BPS data on a
regular basis on all academic and operational functions



